
LGA Performance Report 2017-18: January to March

Board/lead What has the LGA delivered and has it helped achieve the business plan outcome? Is the LGA on track 

to achieve its 

objective

What is the impact on Government Policy & Councils?

B1 Councils secure the best deal from Brexit that meets the needs 

of their different local communities. 

Our strategy will cover constitutional reform, local economic 

developments, disentangling councils' legal base, community 

cohesion, exiting the EU and place.

Ian Hughes We continue to meet ministers in a range of departments to set out the risks and opportunities 

of Brexit to councils and their local communities.  Our work in the last quarter has ensured a 

commitment from Government that the right and responsibilities of local government in EU will 

be transferred to the UK.  We continue to work with Government on other critical issues such 

as the UK replacement for EU funding.

Amber The exit deal is likely to be agreed in October and we have ensured that all our 

risks and opportunities are on the record.  The onus has been on the LGA to 

provide a local voice to Government and we have fulfilled this role.  However, 

the scale and dilemmas of the Government's project means that whilst our 

issues are on the record, we have no guarantee that all our issues will be 

addressed.   

B2 Support councils to build cohesion and integration, tackle 

extremism and prevent people being drawn into terrorism.

Mark Norris

Safer & Stronger 

Communities Board

In the last quarter we have worked with Ministry of Housing, Communities and Local 

Governments (MHCLG) integration team in the run up to the launch of the Government 

Integration Strategy; promoted this with member authorities and made contact with the 5 

integration pilot areas. 

After seeking views from member councils regarding their concerns, we successfully lobbied 

the Home Office to rethink its proposals for rolling out Operation Dovetail - linked to councils' 

delivery of the Prevent duty.  We have also had early engagement with the new lead 

Commissioner for Counter Extremism, and fed in the views of local authorities on her priorities 

for her first year in this role. 

Over the last year we have responded to Louise Casey's review of integration and cohesion, run 

a series of well received, leadership essentials courses on Prevent and Counter Extremism to 

outline the role that councils have in that agenda, along with MHCLG and the Home Office 

launched the Special Interest Group in Counter Extremism as a means for the sector to share 

good practice, and have influenced Home Office policy around Prevent and counter-extremism. 

Green This will help to ensure councils across the country are feeding into the 

development of the Government's approach on integration and supporting local 

authorities to deliver the Prevent duty. Overall councils and councillors have 

been supported to address issues cohesion and integration issues, and have 

been supported to share good practice in this area. We have also been able to 

shape government policy and work with councils across the counter terrorism, 

counter extremism and integration agendas. 

Comms: 18 episodes of media coverage, of which 100% was positive

F1 Local authorities receive adequate funding and the 

consequences of central government reforms are understood 

and adequately funded.

Nicola Morton

All Boards

During the year we secured a small amount of additional funding for local government, and 

core spending power was increased by this and the additional council tax flexibility referred to 

in F4 below.  Our funding gap figures are now widely quoted in the media and across 

Parliament.   We held another successful Local Government Finance (LGF) conference which 

was sold out. The National Audit Office (NAO) published their report on the financial 

sustainability of councils which we inputted into.  This report was particularly helpful and 

chimed with our key messages.  Work is underway to start building a platform for the 2019 

Spending Review. This will include recalculating the funding gap facing local services and 

extending it into the next decade.

Amber Local authorities continue to face serious financial challenges, but we note an 

increased awareness in Government of issues facing services in addition to adult 

social care. For example, MHCLG and Department for Education (DfE) have 

commissioned research to look at the relative cost pressures in children's 

services and they are engaging with the LGA on the work we have commissioned 

on this.  We continue to provide evidence on issues facing other services 

including housing and homelessness services.

F2 Fully engage with  the government on the Fair Funding Review 

ensuring that the sector has plenty of opportunity to engage in 

the reforms

Nicola Morton

Resources Board, 

Leadership and 

Executive

Secured the Government's commitment to implement the Fair Funding Review from April 

2020. After our calls, the Government also published a consultation document on the design of 

the relative needs assessment to which the LGA responded. The clearance of what could have 

been a controversial response went very smoothly.  Together with MHCLG colleagues, we 

delivered 6 regional workshops on the Fair Funding Review in Q4 attended by over 200 

delegates. We are also continuing to deliver the additional Fair Funding Review work 

programme, with most of the deliverables expected to be achieved in 18/19 Q1 although the 

majority of the work will be completed by the end of this financial year.

Amber The impact of the Fair Funding Review on individual councils continues to be 

uncertain. The risk of some councils seeing funding reductions as a result of the 

Review remains high. In our work we continue to call for the results of the 

Review to be introduced alongside additional resources as not doing so will make 

any outcome of the Review unsustainable. 

Britain's Exit from the EU - councils have a strong and influential voice

Devolution & Funding for local government - reform of the finance system



F3 Engage in the detailed arrangements for further business rates 

retention, and improvements to the current system

Nicola Morton

Resources Board, 

Leadership and 

Executive

Secured a formal commitment from the Government to implement further business rates 

retention from April 2020. We expect the share of business rates collectively retained by local 

authorities will rise to 75 per cent alongside the phasing out of a number of grants. When the 

Local Government Finance Bill, the enabling legislation for 100% retention, fell over a year ago 

we lost the opportunity for the Government to hold a provision to deal with the impact of 

appeals.  However, the Government has announced it will work on improvements to the 

system including dealing with the impact of appeals which is welcome and something we have 

long called for. We are continuing to engage actively with MHCLG and the sector on this work 

which will lead to a consultation on a range of issues later in 2018. We have also been 

successful in maximising the number of new business rates pilots, with a no detriment clause 

and no negative impact on non-pilot areas.  The LGA gave evidence to the MHCLG Select 

Committee Inquiry into Business Rates Retention and the Fair Funding Review and we ensured 

that the other local government representatives giving evidence also echoed the LGA's key 

lines.   We continue to urge the Government, at every opportunity, to allow more rates to be 

retained without additional responsibilities as a measure to help meet the local government 

funding gap.

Amber Arrangements for 75% business rates retention which balance incentive and 

need in the way the system is designed would be an achievement for the LGA 

and local government; specifically in the design of a central appeals arrangement 

in order to minimise the provisions which councils have to set aside. 

F4 Councils have control over council tax and business rates and the 

right to determine new local taxes, and fees and charges which 

fully recover costs.

Nicola Morton

Resources Board

This year we secured additional flexibility to increase council tax without a referendum being 

triggered - the threshold is up from 2 per cent to 3 per cent for all authorities.

Amber Setting of business rates remains a national power and council tax continues to 

be subject to council tax referendum limits. 

F5 Contribute to improvements to the business rates appeals 

system and the modernisation of valuation and collection.

Nicola Morton

Resources Board

We secured a commitment from the Government to work with local authorities to improve the 

business rates system, including more effective tackling and management of appeals risk, 

improving business rates processes, avoidance and more frequent valuations.  We are working 

with MHCLG and the Valuation Office Agency (VOA) on these issues.  We have also worked 

with the VOA to help them improve their engagement with the sector which will hopefully help 

lead to smoother interactions.  Throughout the year we were successful in modifying the 

Government's line on the implementation of the additional business rates reliefs announced in 

the Chancellor's Spring Budget.

Green Implementing more frequent valuations could lead to more appeals and 

uncertainty, we are working with government agencies and local government to 

ensure that any reforms build on the successes and tackle problems such as 

avoidance and data sharing.

F6 Lobby to free local government borrowing from Treasury 

restrictions.

Nicola Morton

Resources Board

The LGA has secured a number of wins in this area in the last year.  (i ) Secured improvements 

to the Financial Conduct Authority’s policy statement on Markets in Financial Instruments 

Directive II (MiFID II) and produced guidance to help local authorities with the opt up process.  

(ii) Announcement in the Chancellor's autumn budget of the partial lifting of the Housing 

Revenue Account (HRA) borrowing cap for some councils; councils will be invited to bid for a 

share of £1 billion additional borrowing powers from 2019/20 to 2021/22.  (iii) The Government 

extended the flexibility for local authorities to use new capital receipts to fund revenue 

transformation projects for a further three years. (iv) Following a consultation the Government 

published new guidance on commercial investments which will restrict borrowing to fund some 

property investments in future where these are solely to generate an income.  The revised 

guidance took on board some of our recommendations for improvements. 

Amber (i) Restrictions on HRA borrowing are a significant restriction on the ability of 

councils to build new council houses.  (ii) Lifting of some restrictions on capital 

receipts is a useful freedom, but councils are restricted in what they can use 

them for and have to follow a set process. (iii) New restrictions on borrowing for 

property investments are likely to  impact only on those councils that planned to 

borrow to make investments outside their economic areas, and so may impact 

on income, but is unlikely to restrict councils wanting to invest in their own 

areas. 

F7 Councils get support to help them increase the powers and 

responsibilities devolved to them from Government

Alex Thomson

City Regions and People 

& Places

The forums established by the LGA for established and aspiring combined authorities have 

provided a platform to explore areas of shared interest, including securing further devolution in 

relation to areas such as skills. 

The LGA has commissioned research on behalf of the Combined Authority Chief Executive 

Network (CA CEX) Network that will look at the financial freedoms of combined authorities as 

well as potential fiscal devolution asks that combined authorities could make.

The LGA has continued to lobby for further devolution to all areas in its submissions and 

responses to key legislation and announcements, such as the Autumn Budget, the annual 

devolution report and the Industrial Strategy White Paper.

The online Devolution Hub provides a range of resources for councils interested in devolution 

and continues to attract over 2,000 visits a month. Linked to the Hub, the LGA also has a cohort 

of over 1500 subscribers that form part of 'the Devolution Network'. The LGA brought 

members of the Network together in October at an event that looked at the industrial strategy 

and skills devolution.

Amber The LGA and councils are well-placed at the forefront of the debate on the 

constitutional future of the UK, with productive relationships in place with 

Department for Exiting the European Union (DEXEU), Departmenr for Business, 

Energy & Industrial Strategy (BEIS) and MHCLG. However, progress on 

devolution has stalled with only two new devolution deals announced in the 

reporting period (North of Tyne and West Midlands). We will need to reassess 

our work as further details become available on key policies such as Local 

Industrial Strategies and the devolution framework.

Mayors were elected in 6 combined authorities in May 2017, but thus far the 

government has been reluctant to support proposals for devolution in areas that 

have not agreed to this form of devolved governance. Given this context and 

ongoing Brexit negotiations, the People and Places Board have embarked on a 

comprehensive piece of work (the Post-Brexit England Commission) setting out 

the case for greater and appropriately funded powers and flexibilities for non-

metropolitan areas in England outside the EU.



F8 Provide direct support to councils engaging in devolution and 

develop a suite of tools and activities to share learning

Alex Thomson

City Regions and People 

& Places

In February, the LGA delivered the second Mayoral Forum event of the year, bringing together 

CA Mayors and chief executives with senior civil servants to discuss shared challenges and 

opportunities.

The Combined Authority Chief Executive Network (CA CEX) met in March for the fourth time 

this year. The Network continues to provide a platform for chief executives of established and 

aspiring combined authorities to share learning, identify areas of common interest and hear 

from external speakers. 

Following a request from the CA CEX Network, LGA officers also established groups for 

combined authority officers leading on finance; housing and transport; and employment and 

skills. These groups have met on multiple occasions and are well-attended by senior officers 

from all the combined authorities. 

The LGA continues to provide tailored capacity support to 7 combined authorities: the West of 

England, Greater Manchester, the West Midlands, Cambridgeshire and Peterborough, Sheffield 

City Region, Liverpool City Region and the Tees Valley. In Q4, the LGA has also provided tailored 

support to the North of Tyne authorities following the announcement of a devolution deal for 

the area in the 2017 Autumn Budget. 

Over the year, the LGA has also provided support to aspiring combined authority (CA) areas 

which have expressed an interest in becoming CAs (Cheshire & Warrington and Lancashire). 

We are also working with NALC to take the devolution agenda from principal to parish and 

town councils forward and a report on joint working will launch in May.

Green The LGA’s support offer on devolution is highly valued by the sector and utilised 

extensively by all established and aspiring combined authorities. The LGA has 

carved a clear role for itself in relation to the CA Mayors and plans have been 

agreed to continue this work in the coming year. 

Uncertainty remains around the Government’s appetite for future devolution, 

particularly in non-metropolitan areas and the LGA support offer will need to 

respond to the changing policy landscape with an increased focus on Local 

Industrial Strategies. 

Comms: 206 episodes of coverage, of which 90% was positive

IG1 Councils work with partners to maximise the value of local and 

national infrastructure investment, including transport powers 

(with Local Partnerships).

Eamon Lally

EEHT

The LGA held a roundtable on 27th Feb with transport and highways directors from around the 

country to discuss the Major Roads Network proposals and how the opportunity can be put to 

best use to serve local people and businesses and work with local roads investment. The LGA is 

now also a member of Highways England Strategic Planning Advisory Panel which is designed to 

work together on improving the regime in which local and national investment in roads can 

work better together. We have continued to lobby for further funding for road's maintenance. 

Green Our role on the HE Advisory Panel is a success and provides an opportunity to 

influence the activities and spend of HE. Following the bad weather the 

government announced  £100mil of funding to address the additional road 

maintenance issues.  

IG2 Councils unblock the barriers to house-building and drive the 

increase in housing supply the nation needs.

Eamon Lally

EEHT

Work is progressing well. We have delivered the first Housing Advisers Programme and will be 

publishing the learning case studies shortly. In addition, commissioned work on Building 

through the Housing Revenue Account (HRA), Delivering Planning Permissions and re-thinking 

right to Buy are being finalised. We continue to engage with government on various aspects of 

policy, including the Social Housing Green Paper, affordable housing the HRA cap and Right to 

Buy. In doping so we are helping to inform government policy. We have also recently published 

Planning Positively through Partnership. the Chairman has met with the Chair of the Treasury 

Committee to continue to dialogue on raising the HRA cap and Nikki Morgan has agreed to hold 

a further session on housing matters.

Green The LGA has a significant voice in the debates on housing policy and is influential 

both at political and official levels. Our policy development and research 

continue to be influential in shaping policy. Ion addition we have supported over 

40 councils to overcome their housing barriers through the Housing Advisers 

Programme.

IG3 Councils have the levers and support to make the most of their 

cultural, sporting, heritage and tourism assets.

Alex Thomson

Culture, Tourism & 

Sport

The annual Culture Tourism and Sport (CTS) conference was held in Hull with over 100 senior 

leaders. It received local press coverage as well as on social media. Cllr Vernon-Jackson has 

continued to meet with key stakeholders, including the Minister for Tourism. We have 

responded to consultations on future strategies by the Heritage Lottery Fund and Arts Council 

England, highlighting the need to continue investing in councils. We ran a pilot sports 

leadership essentials event for officers and will be commissioned to roll this out by Sport 

England. We have commissioned 18 culture-led regeneration case studies to help replicate 

approaches in other areas. 

Green Councils have the knowledge and information to make the most of their cultural, 

sporting, heritage and tourism assets. Key stakeholders have been reminded of 

the essential role of councils in delivering their objectives and their funding 

needs have been communicated clearly - councils should continue to be able to 

access funds through the new strategies. 

Inclusive growth, jobs and housing - councils central to revitalising local economies



IG4 Councils increase their local digital connectivity, both broadband 

and mobile.

Alex Thomson

People and Places

The People and Places Board continued to lobby for improved connectivity for residents and 

businesses in non-metropolitan areas. Over the last quarter the LGA made a public call for 

housing developers to adopt a new kitemark to reassure homebuyers before completion that 

their new home will have a digital connection fit for the 21st century. It received good support 

from the comms sector and Cllr Mark Hawthorne is due to meet the British Standards Institute 

to discuss how such a kitemark might be designed. In the last year, following LGA lobbying the 

Government announced it would trial the use of 5G in rural areas; the Committee of 

Advertising Practice also change the way download speeds can be advertised after a concerted 

LGA campaign. Finally, the Chairman of the Board, Cllr Mark Hawthorne also met with Chair of 

the newly independent Openreach and the Minister for Digital , Matt Hancock to discuss the 

role of councils in improving connectivity.

Green The LGA has helped establish local government as a credible

and respected voice in the field of digital connectivity. LGA lobbying activity has 

helped the Government consider how best to include rural areas in the piloting 

of 5G. It has also resulted in a more transparent broadband marketplace after 

we successfully lobbied for a change to the way download speeds are 

advertised. The LGA continues remind Government of the important role 

councils play in balancing the expansion of digital infrastructure with the 

protection of the local environment and the management of traffic flows.

IG5 Councils have the power, funding and lead responsibility to 

integrate and commission back to work, skills and welfare 

support under a devolved model.

Alex Thomson

City Regions and People 

& Places

Interest in our Work Local proposals (integrated and devolved employment and skills) 

continues to grow. The City Regions and the People & Places Boards have agreed a campaign 

plan to take the work forward and establish a Skills Taskforce, both of which aim to get the buy-

in of stakeholders, decision makers and influencers, nationally and locally. We continue to build 

a person centred approach to our evidence base working with areas including Essex, Bradford 

and Suffolk. We will convene a second meeting of the Combined Authority (CA) employment 

and skills working group on 23 May

Green Skills is critical to councils and combined authorities, but DfE's centralist nature 

means devolution is difficult to secure. The LGA met with the Rt. Hon Anne 

Milton MP, Minister for Skills and Apprenticeships in February to discuss this, 

and secured a strategic political and operational relationship with the DfE on 

post 16 skills. This includes three meetings a year with the Minister (next 

meeting scheduled for 7 June plus speaking at Councillors Forum). Officer level 

engagement is being planned around skills advisory panels, Small Medium 

Enterprise (SME) engagement, post 16 routes and apprenticeships. 

IG6 Support councils and fire and rescue authorities in making high 

rise residential buildings safe in the future.

Mark Norris

Environment, Economy, 

Housing &Transport 

and Fire Services 

Management 

Committee

We have continued to work closely with MHCLG officials, London Councils and the National Fire 

Chiefs Council to support councils make high rise buildings safer in this quarter. We have 

secured agreement from MHCLG that they will provide guarantees to cover the legal costs 

incurred by councils seeking to compel the owners of private high-rise buildings to identify 

whether they have aluminium composite material (ACM) cladding on their buildings, and that 

the government will revise the operating guidance for the Housing Health and Safety Rating 

System to make it explicit that it covers ACM cladding as a category one hazard to strengthen 

the enforcement powers councils have under the Housing Act 2004. We have also secured an 

additional £1 million from MHCLG to assist councils with the costs of identifying private high 

rise blocks with ACM. We have been in discussion with officials about how leaseholders facing 

considerable costs for remedial work to the blocks they live in can be supported, and made it 

clear that any programme should be delivered by central government. We were invited to 

participate in two of the working groups established by Dame Judith Hackitt to inform the 

recommendations in her final report. In addition we have continued to explore the extent to 

which there is a risk associated with large panel system buildings, the toxicity of smoke 

produced by insulation and other materials present on high-rise buildings, whether there need 

to be changes to the testing regime for products placed on high rise buildings, the fire 

regulations related to sofas and furniture and issues with the installation of external and cavity 

wall insulation. 

Amber In the ten months since the Grenfell Tower fire the LGA has had considerable 

success in pushing the government to ensure the safety of residents living in high 

rise buildings and protecting the reputation and interests of local government in 

its capacity as a landlord and also in its regulatory role in construction. We have 

been able to shape government policy at key junctures, persuade the 

government to commission an independent review of building regulations and 

then influence the conclusions in that review's interim report. We have 

articulated councils concerns effectively to Ministers and officials in a variety of 

forums, and where necessary have set out publicly our views on how public 

safety can be improved. The LGA is seen as an influential player in this arena by a 

range of external organisations and by those in the media with an interest in 

building safety. 

IG7 Councils have the power and tools to build safer and more 

resilient communities and develop sustainable delivery models 

for relevant services.

Mark Norris

Safer & Stronger 

Communities Board

We held a workshop for the North Yorks Police and Crime Panel (PCP) on Fire and Rescue 

Authority (FRA) issues as the local Police and Crime Commissioner (PCC) looks to assume 

control of the FRA. Five regional workshops on modern slavery were held across the country 

with the support of the Independent Anti-Slavery Commissioner. We updated our councillor 

handbook on gambling licensing ahead of councils' updating their statements of principles, and 

ran a successful annual licensing conference. We have continued to contribute to a DfT 

taxi/PHV Ministerial working group, and to develop the new national register of refusals and 

revocations (of taxi/PHV licences). We have set out to Minister and officials local authorities' 

priorities for the forthcoming Domestic Abuse Bill and the need for flexibility in funding of 

domestic abuse services so they do not solely focus on refuge provision. This year we have also 

secured further funding for the National Female Genital Mutiliation (FGM) Centre, which is now 

looking to work with a growing number of London boroughs, as well as three of its initial pilot 

areas to improve the social worker response to FGM. 

Green Our work to assist Police and Crime Panels (PCPs) will support the Government's 

agenda for blue light collaboration, while our modern slavery workshops 

underpin the Government's ambition to eradicate modern slavery in GB. As a 

result the LGA and councils are seen to be credible partners in an area of policy 

that is a priority for the Prime Minister.  



Comms: 293 episodes of media coverage, of 89% was positive

CE1 Highlight that child and adolescent mental health services needs 

further reform and investment and a greater focus on 

preventative and early intervention services such as school 

based services.

Ian Keating

Children & Young 

People

The Bright futures campaign focusing on Children and Young People (CYP) Mental Health was 

launched to coincide with CYP Mental Health awareness week in February. The LGA submitted 

its response to the Green Paper consultation on improving CYP mental health provision, we 

worked with stakeholders to cross reference shared policy lines and some of our partners 

supported our call for school based counselling services. We continue to meet with 

stakeholders including the DHSC on the proposed outcomes of the green paper. We launched 

the LGA's CYP mental health peer learning project which is supporting 8 councils to improve 

their  services. A learning day was held in March and further work is taking place to support 

participants through a peer learning approach. This will culminate in a good practice report.  

We submitted a ballot for a parliamentary exhibition which was successful and will be held w/c 

21st May to showcase how early intervention and prevention services can positively impact on 

the lives of CYP.  

Green Our work will help to influence the outcomes of the green paper and to raise the 

profile of local government's role in delivering CYP mental health services, which 

to date has largely been overlooked. The peer learning project will  help councils 

to improve their services and to learn from others.

CE2 Councils have a role in promoting high educational standards for 

all children and young people, whatever type of school that they 

attend, accompanied by the appropriate resources, powers and 

flexibilities to support this role.

Ian Keating

Children & Young 

People

During the last twelve months we have held a number of positive meetings with DfE officials 

and the previous secretary of state which focussed on ensuring councils have sufficient powers 

to meet their remaining education duties. Sadly the change in ministers has prevented the DfE 

making a positive public statement, but we will continue discussions with the new ministerial 

team.  We also commissioned the Isos partnership to undertake research looking at the 

changing council role in school improvement that included a number of regional workshops and 

the publication of a guide for members and officers

Green Our work will help ensure that councils have adequate powers and resources to 

meet their remaining duties in education. The action research on the council role 

in school improvement was disseminated through free regional conferences for 

member authorities.

CE3 Ensure the growing pressures on the high needs budget which 

supports pupils with Special Educational Needs and Disabilities is 

highlighted and addressed by the Government 

Ian Keating

Children & Young 

People

We have continued to lobby the Department for Education to ensure that councils are 

sufficiently resourced to meet demand for SEND support and raised serious concerns about the 

impact of changes to school funding. We have held a number of positive discussions with 

charitable and third sector organisation on high needs funding pressures and how we can work 

collectively on this issue, something that will continue in the next twelve months. The LGA's 

Children and Young People Board has created a SEND Task and Finish Group to oversee this, as 

well as undertaking other projects, one of which will be the commissioning of research looking 

at the high needs funding gap facing councils.

Amber Our work will help ensure that there is a robust evidence base that proves the 

need for additional high needs funding to meet rising demand. This evidence will 

be used to lobby both the Department for Education and Treasury both now and 

ahead of the next spending review.

CE4 As a result of the Children's social care and wellbeing campaign 

the financial pressures on council children's services are reduced 

and there is a renewed focus on investing in early intervention

Ian Keating

Children & Young 

People

Since launching Bright Futures in October, we have built a considerable coalition of support 

behind our key messages and asks. Our £2bn funding gap figure and rising demand statistics 

are now regularly referenced in media stories related to children's services funding / pressures, 

regardless of whether the story has originated from the LGA, and have also been aired in 

Parliament on several occasions, including in response to 2017 budget. We have recently been 

successful in bidding for a parliamentary exhibition in May 2018, which will further showcase 

the benefits of investment in early intervention services.

We held a well attended event in March 2018 to share early findings from our Newton research 

into the causes of variation in council spend on children's social care, and have also put on 

bespoke briefings for Directors of Children's Services, Chief Executives, MHCLG and DfE. Cllr 

Richard Watts has also shared some key messages, particularly that over 50% of variation is 

caused by external factors largely outside council control (i.e. deprivation), with the new 

Children's Minister and a recent evidence session from the Children's APPG. The final report is 

scheduled for launch in June 2018, and a workshop session will be held at LGA Conference in 

July.

We will shortly commission new action research into the factors that facilitate an effective local 

early help offer, with a particular focus on effective engagement with partner agencies. This 

will help to further build the case for stronger investment in these services to reduce the need 

for expensive child protection interventions later in life. 

Amber Our work is building public and professional understanding of the growing 

pressures facing children's social care, and widening support for the importance 

of additional funding for children's services. Our Newton research will help to 

challenge the perception that more efficient practice from high spending 

authorities could close the £2bn funding gap without additional investment, and 

our upcoming research on early help services will further demonstrate the value 

of these services while also helping councils to leverage additional support from 

partner agencies.

Comms: 96 episodes of media coverage, of which 94% was positive

Children, education and schools - councils can bring partners together to provide for children



P1 Make the case for a locally led place-based and person-centred 

approach to integration with councils as equal partners with the 

NHS. 

Mark Norris

Community Wellbeing

Integration continues to be a central priority for the Department for Health and Social Care 

(DHSC), MHCLG and National Health Serivce England (HSE), with the Better Care Fund (BCF) 

and the improved Better Care Fund as two of the main vehicles for driving integration locally. 

The LGA lobbied hard against the imposition of  national targets for reducing delayed transfers 

of care attributable to adult social care (and the threat of withdrawal of funding or national 

direction of local action) within local BCF plans. Despite this we were not successful in our 

efforts and as a result, we withdrew our support from the BCF Planning Requirements.  Despite 

this, we have continued to work closely with Government and NHSE to provide support to local 

systems to improve joint working, including on Delayed Transfer of Care (DTOC).  We have also 

continued to press for the front runners in integration to 'graduate' from the BCF and from 

many of the national conditions and reporting requirements associated with the BCF.  In terms 

of setting the policy agenda on integration, we secured agreement from ADASS, NHS 

Confederation, NHS Clinical Commissioners and NHS Providers to jointly review our shared 

vision of integration in order to influence Government policy, in particular the forthcoming 

Green Paper on Older People. Finally, we published at the LGA annual conference in 2017 the 

key findings of a survey to lead councillors on their involvement in and perceptions of 

sustainability and transformation plans.  

Amber We have continued to influence DHSC and MHCLG developing policy on 

integration, in particular the developing narrative on integration to feed into the 

Green Paper on Older People, due to be published before the summer 

parliamentary recess.  However, we have had more limited success in 

influencing the actions or NHSE, which tends to drive the  policy agenda for 

integration. NHSE has tended to focus on the role of adult social care, local 

government and integration in addressing immediate pressures facing the NHSE, 

in particular the performance and financial pressures of the acute sector.  In 

reality, this has led to increased national pressure on local councils to make   

delayed transfers of care the focus on local activity on integration rather than 

investing in preventative, place based and person centred approaches. On a 

more positive note, the Cllr survey on Sustainability and Transformation 

Partnerships (STP) had a significant impact on NHSE, who have recognised the 

need to engage with councils and have recently agreed to fund a leadership 

development programme which brings together STP and HWB leaders. 

P2 Make the case for additional investment in adult social care and 

support in the short term and influence and respond to the 

forthcoming green paper on care and support reform to reflect 

councils’ key concerns and issues for long-term sustainability.

Mark Norris

Community Wellbeing

Adult social care funding in the immediate and long-term remain key priorities for the 

Community Wellbeing Board (CWB). We secured the new Minister's (Caroline Dinenage) 

attendance at Cllrs Forum and CWB Lead Members met with the Minister (alongside colleagues 

from ADASS) shortly before Easter to feed in the sector's key points on the forthcoming green 

paper. Officers have been working with Lead Members to develop our position on funding 

reform and this has been set out in written evidence to an important joint Health/CLG Select 

Committee inquiry on long-term funding for social care. Sarah Pickup is due to give oral 

evidence to the joint Select Committee. Work has progressed on a new campaign to raise the 

profile of adult social care ('Why should I care?'), which will launch in the coming months. A 

series of think piece publications answering key questions at the heart of the green paper 

debate are planned and will include contributions from sector experts. The first in the series 

('Why does adult social care matter?') includes contributions from Kate Kennally, Lyn Romeo, 

Caroline Abrahams, Martin Routledge and Rhidian Hughes. Our forthcoming conference on the 

future of care and support is nearly at full capacity (108 attendees confirmed). We continue to 

promote our policy positions in parliamentary briefings and in response to numerous media 

inquiries. 

Amber Securing the immediate and long-term sustainability of adult social care is vital 

to councils. It is therefore essential that local government's voice is heard loud 

and clear in discussions about the green paper (be that those organised by 

Government/officials or, more broadly, those organised by partners in the wider 

care and support sector). The LGA is both vocal and visible on this agenda and 

we continue to build a solid working relationship with Government, officials and 

the wider sector so that our headline positions are known and understood. 

Through our new campaign we hope to raise greater awareness - particularly 

amongst young people - of why adult social care matters so it has even greater 

profile in the forthcoming round of talks in preparation for the Spending Review. 

P3 Influence national strategies and policy related to vulnerable 

people, and support councils in their work around mental health, 

learning disabilities, loneliness, dementia, supported housing 

and other issues 

Mark Norris

Community Wellbeing

Mental Health - Launched "Being Mindful of Mental Health", a comprehensive resource for 

councils covering all aspects of councils' contribution towards mental wellness, a new vision for 

a joined-up and locally-led approach to mental health and new compelling case studies. Sleep 

ins - We successfully applied for permission to intervene in Royal Mencap Society’s challenge of 

an Employment Appeal Tribunal decision on the law relating to payment of the national 

minimum wage for “sleep ins”. While we support fair pay for all care workers, the financial 

consequences for councils could be significant if the court decides that the law requires sleep-in 

carers to be paid the National Minimum Wage for their entire shift. The judges hope to reach a 

decision as soon as possible. Supported housing - responded to the Government's consultation 

on future funding of supported housing, drawing upon an event in December 2017 attended by 

over 50 councils and continued to ensure councils are fully involved as MHCLG and Department 

of Work and Pensions (DWP) develop the proposals. Suicide prevention - we have ensured that 

local government's role is represented at national steering groups bringing together 

Government, Public Health England (PHE) and people with lived experience. 

Amber Mental Health - ensured that the Independent Review of the Mental Health Act 

Team understands councils' extensive role promoting mental wellness and the 

need to focus on prevention and early intervention by submitting evidence to 

the Review, senior members of the Review Team attended the Community 

Wellbeing Board in February and we secured representation on the Advisory 

Panel. The report will be published at the end of this year and we will continue 

to seek to influence it. Sleep-ins - we have consistently highlighted to Ministers 

the need for genuinely new funding to meet the historic, current and future 

costs arising from the confusion over sleep-in payments. Supported housing - the 

Government's response will be published this summer so it is too early to know 

whether or not our lobbying has been successful. We continue to press key 

points to MHCLG and DWP.  Suicide prevention - we are working with ADPH on a 

new sector led improvement offer and headed off an attempt by DHSC to 

impose compulsory monitoring of a non statutory service.

Adult social care and health



P4 Support councils around the oversight and implementation of 

the Armed Forces Covenant. 

Mark Norris

Community Wellbeing

We have continued to promote "Our Community Our Covenant" and in particular supporting 

councils to implement the 'core infrastructure'. This included updated and sharing case studies 

about how councils are supporting the Armed Forces community locally.  

Green Through LGA membership of the MOD's Armed Forces Covenant steering 

groups, we have ensured that Government is aware of the work councils are 

leading locally to implement the Covenant. Cllr Nick Forbes presented to the 

MOD's Annual Community in the Covenant Conference in February 2018 which 

was well attended by councils. 

P5 Lobby for investment in public health and raise awareness of the 

impact of health inequalities and the links between health, work 

and worklessness. 

Mark Norris

Community Wellbeing

We held our annual Public Health Conference on the 1 March with sessions on Health, Work 

and Worklessness. The theme of the conference was tackling health Inequalities. We also 

published our 5th Annual public Health Report describing the challenges 5 years on since public 

health transferred to local government. 

Green The LGA continues to  be a principle stakeholder for Public Health England and 

we have been crucial in promoting the role of Directors of Public Health and 

Elected Members in the delivery of local action in tackling health inequalities.

P6 Fire & Rescue Authorities and councils to lead delivery of fire 

service reform, working with partners including police and crime 

commissioners and health.

Mark Norris We held our Fire Conference on the 13-14 March with sessions on the fire reform programme, 

including inspection, contested PCC business cases, inclusion and diversity, standards and 

collaboration. We also published our Fire Vision 2024 setting out our key aims for the sector 

over the next 6 years, including a new target for the recruitment  of women into the firefighter 

workforce. To support this work we also published a number of case studies on recruitment 

and inclusion in the fire and rescue service. Our second Fire Leadership Essentials took place in 

February, providing a attendees with a range of key topics for discussion and learning. We have 

continued to support FRAs where PCCs have put in contested business cases to take on the 

Governance of fire and rescue services. We responded to the Her Majesty's Inspectorate of 

Constabulary and Fire & Rescue Services (HMICFRS)  consultation on the inspection framework 

and have continued to engage with them through the external reference group. We responded 

to the Home Office's consultation on the new Fire Framework document. We have continued 

to engage with the Fire/Health Coordination Committee and the Standards Working Group. We 

have also engaged with the Home Office on their diversity work.

Green The LGA continues to be seen as a key stakeholder by the Home Office in the 

delivery of the fire reform agenda, and have been able to influence government 

policy in a number of areas including the Fire Framework before it was put out to 

consultation as well as shaping HMICFRS's inspection process and the ongoing 

work about establishing a professional standards body for the fire and rescue 

service. The LGA's role and position has been recognised by the first Police Fire 

and Crime Commissioner with Roger Hirst the PFCC for Essex applying for 

associate membership of the LGA. The one area where we have been less 

successful is in persuading the Home Office to appoint a panel to provide the 

independent assessment of PCCs' business cases to take on fire governance 

where this is not supported by the relevant local authorities. 

Comms: 85 episodes fo media coverage, of which 88% was positive



Target What have we delivered by end of March 2018
Has the target 

been achieved?

E1 Deliver at least 110 peer challenges over a range of subjects 
including: corporate peer challenges, finance reviews, fire peer 
challenges, service specific peer challenges and place based peer 
challenges (at least 70 challenges to be corporate or finance peer 
reviews.

We have delivered 115 peer challenges by the end of March 2018. These include corporate, finance, communications and a range of 
service sprecific reviews and challenges. Of these 64 have been Corporate or Finance Peer Challenges. . 

Amber

E2 Continue to proactively market peer challenge to those councils 
with zero/low take up. Share the analysis of those areas that have 
not engaged with sector led support as part of the end of year 
monitoring report.

Of the 64 Corporate of Finance Peer challenges delivered this year, 38 were from councils who were undertaking one for the first 
time.  Peer challenge continues to be proactively promoted by Principal Advisers and regional peers – particularly corporate or 
finance peer challenges. Councils that have not yet had, or signed up for, a corporate or finance peer challenge are regularly 
monitored by the Programme Manager and Principal Advisers, and shared with the Political Group Offices so engagement can be 
targeted.  This has helped reduce the numbers of councils yet to take up the offer.  

Green

E3 Provide tailored member/officer support to at least 75 councils e.g. 
one to one support for individual councillors.

We provided this support to 77 councils by the end of March 2018 including 15 in the last quarter. This work is a key part of the LGA's 
core offer brokered through our Principal Advisers. 

Green

E4 Provide change of control support to 20 councils. 25 councils received this support by the end of March 2018 including 5 in the last quarter.  Following the May local government 
elections, a meeting was held immediately with the National Member Peers, Heads of Political Group Offices and Principal Advisers to 
identify councils where there was going to be or likely to be a change of control or change in leader, and steps were taken to contact 
all the relevant councils. As a result of this meeting and other local political changes since, peer and other forms of support have been 
put in place. 

Green

E5 Provide support to at least 10 councils to manage and resolve 
issues between the political and managerial leadership.

This type of support was provided to 14 councils by the end of March 2018. Green

E6 Provide top team development support to at least 10 councils We delivered this support to 16 councils by the end of March 2018 including 6 in the last quarter. Green
E7 Provide service based or subject support to at least 45 councils We provided this support to 45 councils by the end of March 2018 including 11 in the last quarter.  Green
E8 Through CfPS provide a range of support for scrutiny, to include; 

continuing national support, 50 days direct support to individual 
authorities and options around guidance and advice on finance 
scrutiny.

CfPS continue to provide a range of scrutiny support to councils.
CfPS have provided 50 days of direct bespoke support for scrutiny development and improvement in councils during 17/18, with a 
total of 15 days support in Q4. Councils which have received more concentrated support include a scrutiny review at Uttlesford DC, 
support for the LGR in Dorset, finance scrutiny support in Northampton and training support for N.Kesteven. 
In addition CfPS provides access to a helpdesk telephone and email service, which permits officers and councillors to contact CfPS to 
ask advice on issues relating to governance and scrutiny. 52 councils received support through this service during 17/18, providing 
advice and responding to queries. This support ranges from signposting and basic advice on common scrutiny practice to providing 
complex and ongoing advice to scrutiny officers on a wide range of issues.

Green

E9 Hold Regular meetings between LGA Principal Advisors (PA's) and 
all councils to discuss challenges and support.

Principal Advisers and their staff, often supported by national and regional member peers, meet regularly with senior politicians and 
officers in all councils.

Green

E10 Deliver a safeguarding adults programme to support councils in 
their lead roles and deliver a programme of support for children's 
social care.

Children: We have delivered three Children's Leadership Essentials courses in September and November of 2017 and in January 
2018. They were attended by 58 Lead Members, their deputies and Chair’s of Children’s scrutiny. We have also delivered a bespoke 
one-day course for Lead Members in Children's Services in the West Midlands region and are planning a second for summer 2018. 
We launched two resource packs for councillors focusing on corporate parenting and support for care leavers. These outline the 
legislative and policy context that councils should be working in, highlight key lines of enquiry to support councillors in the oversight, 
scrutiny and development of services, and collate examples of best practice. During the year we have engaged in extensive 
discussions with  Solace, ADCS and the DfE to develop an effective local, regional and national system to support sector-led 
improvement in children’s services. 
Adults: We delivered a successful induction event for 13 new adult social care lead members from 8 regions in July followed by a 
Leadership Essentials course in November for adult social care lead members, attended by 19 members from 7 regions. A bespoke 
event on key issues was held in January for lead members in the North East and Yorkshire & Humberside, with regional lead member 
networks operating in four other regions. Our promotional material outlining all the current offers for local leaders was  regularly 
updated throughout the year and a 'must know' on adult social care lead members' role in prevention was published in October.  We 
published updated ‘must knows’ for new lead members of adult social care on integration, use of resources and performance and a 
new “must know” on Sustainability and Transformation Plans (STPs). The 'must knows' are a long-standing source of information and 
support that focus on the key issues facing portfolio holders, reviewed on a rolling basis. A guide for local authorities supporting 
Syrian refugees looking at the local authorities role in long term resettlement was published in November, focusing on key issues that 
support integration. Lead members with responsibility for adult social care report challenges around working with health and with 
reduced resources but the also the importance of sharing practice examples and experiences with other lead members in meeting 
these challenges. 

Green

Sector-led support, improvement and innovation: Councils are responsible for their own performance, effectiveness and efficiency, accountable above all else to their local Communities

Enabling Improvement in Local Authorities - Peer Support



E11 Provide bespoke support for at least 10 councils with the most 
severe performance challenges.

We provided this support to 14 local authorities by the end of March 2018 including 3 in the last quarter. Green

E12 Provide support to fire and rescue authorities, as required through 
a tailored peer challenge process which aligns with and 
complements the new independent inspection regime for fire and 
rescue services being introduced in Autumn 2017.

We delivered 4 OpA & Fire Peer Challenges in 2017/18. We also undertook a lot of work to engage the sector in the further 
development of the of a sector-led support offer but due to significant delays in rolling out the fire & rescue service inspection 
programme, development of a complementary sector led support and peer challenge programme was paused.

Green

E13 Provide support to at least 20 councils to improve the way they 
engage with their communities and establish a clear vision based 
on their residents' concerns about the priorities for the council.

We have provided support over 40 councils in 2017/18 plus support to both the West of England Combined Authority and West 
Midlands Combined Authority with media training and a comms review respectively during this year. We have delivered 6 three day 
communications reviews, 12 one day communication health checks, plus a range of more bespoke support to 23 councils including 
facilitating media training, providing on site strategy and crisis communications support, offering social media and place branding 
advice, and connecting councils with available online resources. In addition we delivered a free place branding event in London 
(attended by more than 100 delegates), and published the results of our latest heads of comms survey. We have continued to build 
our communications improvement best practice case study library.

Green

EP1 Develop opportunities for local authorities to enter more strategic 
procurement arrangements, saving councils at least £10m pa. To 
include:
*Refreshing category strategies and/or support councils in 
implementing good practice in high spend areas,
*Support 9 experts to strategically manage relationships with key 
suppliers on a national basis,
*support councils to encourage innovation in local government 
procurement practice.

We have continued to provide support to councils on procurement in line with the Local Government Procurement Strategy. This has 
included publishing refreshed category strategies on Energy, ICT and Construction. We conducted research into the benefits, savings 
and developments in approaches to procurement that councils have achieved resulting from the national procurement strategy.  We 
talked in-depth to eight councils of which four had identified savings of around £40m since 2014 as well as identifying additional social 
value and better outcomes from good procurement practice. We also commenced a process to refresh the national procurement 
strategy. Over 60% of councils responded to the diagnostic phase, providing a good understanding of key issues and challenges. 
Our publication Encouraging Innovation in Local Government Procurement has been extremely popular both in print and in download 
versions and there was huge interest in the publication at the LG procurement expo. We have been invited to join a cross government 
working group on this subject. We have started work on Phase 2 of the project.  
We organised a ”procurement showcase” event in September with over 100 heads of procurement.
We have engaged councils on a number of specific areas e.g. with Children's Services commissioners and procurement officers 
considering how we can work together on market sufficiency statements; learning the lessons from an annual benchmarking study on 
the provision and refurbishment of schools, where the current benchmark spend is £3.6bn combined capital value; etc.
The collapse of Carillion in the final quarter of this year has helped to underpin our messages about strategic supplier relationship 
management and the importance of good contingency planning and sharing performance information.  We started to engage with 
councils to identify contracts and strategic level issues for high-spend key suppliers and we have been working on high level 
contingency planning in relation to other key suppliers to local government particularly where financial and/or performance risks have 
been highlighted.  
Our fifth annual construction conference in February was very well attended by councils who were keen to share their experience of 
managing contractors/suppliers

Green

EP2 Oversee the sector-led body established to put in place national 
contracts for provision of external audit service to councils.

Contracts with six audit firms are now in place. These contracts provide external audit services to over 98% of eligible bodies and will 
deliver savings of approx. £8m in 2018/19, with a 23% reduction in audit fees to all councils opting in to the national scheme, with the 
quality of audit being maintained.

Green

EP3 Provide productivity and income generation experts to work with at 
least 25 councils, saving the councils or generating income of at 
least £25m. 

This year experts have worked with 25 councils contributing towards efficiency savings and/or income generation of £39.9m. Councils 
have deployed experts  on a range of projects including market shaping in adult social care, economic growth, contract re-negotiation, 
etc. During the year we produced a video to promote the programme and spread the learning from the most successful projects 
across the sector. Wolverhampton City Council won the 2017 MJ Award for Governance following their use of the Productivity Experts 
Programme.

Green

EP4 Help councils become more commercial and achieve savings or 
generate additional income of £10m. This includes advice, case 
studies, a commercial skills training offer and access to 
commercial expertise.

Commercial experts were commissioned to work with 5 councils this year, contributing towards an estimated £9.3m in additional 
income for these councils.                                                                                                                                                                                           
The first four cohorts of the LGA/IOD Commercial Skills Training have been delivered. Officers from 35 councils have attended the 
LGA’s commercial skills training offer which is assisting councils to run and develop commercial ventures worth £11.75m. Due to high 
demand for this offer we are running a waiting list of interested officers for next year. We have also designed and delivered a 
commercial skills masterclass for elected members and have delivered two of these sessions. 
We have updated the commercial page of the LGA website to include an interactive map of council commercial good practice and 
links to the LGA’s commercial skills support offers. We launched updated LGA Enterprising Councils guidance at the LGA conference 
in July, hosting a workshop on council commercial activities at which speakers from Essex County Council and Nottingham City 
Council shared the learning from their commercial work so far. We continue to organise and host the quarterly meetings of the 
Advanced Commercial Group comprising of 25 councils.

Green

Efficiency and Productivity



EP5 Increase the efficiency savings councils make through sharing 
services by continuing to support councils to share services, 
refreshing the annual national shared services map and continuing 
to run a matchmaking service.

The annual refresh of the Shared Service map was launched in June. It evidenced an increase in efficiency savings of over £150m 
(£657m) and identified an additonal 190 (486) extra collaborations from the previous year.                                                        
The match-making service and shared service expert programme provided information and support to over 20 councils, five councils 
are in the application process and two shared service expert placements were made at Blackpool (currently on hold) and the councils 
of the Liverpool City Region Combined Authority. A number of the larger, well established service delivery partnerships have shown 
an interest in expansion and bespoke support packages have been offered.

Green

EP6 Support 8 councils to manage demand for services by 
understanding the behaviour of their customers and staff and 
develop "top tips" guide to use of behavioural insights to manage 
demand.

A total of 10 councils have been supported to undertake Behavioural Insights projects this year. The latest phase of the programme 
has seen support put in place for the following 7 organisations: East Sussex Fire and Rescue Service, Hartlepool Borough Council, 
Knowsley Metropolitan Borough Council, London Borough of Croydon, North East Lincolnshire Council, Warrington Borough Council 
and Worcestershire County Council. On-site work continues in the three behavioural insights projects supported in phase 2 of this 
programme.                                                                                                                                                 
We have produced a behavioural insights webpage which contains examples of council activity in this area, guidance and tools and 
also the reports and outputs from the LGA Behavioural Insights Programme phase 1 projects.                                                                                                                                                                      
In March 2018, the LGA hosted 100 council officers and members at an event entitled Using Behavioural Insights in Local 
Government. The main objective of the day was for Officers and Members to hear how behavioural insights has been applied to 
council services step by step, and to explain their lessons learnt. The event feedback showed that 93.8% of delegates were either 
very or fairly satisfied with the event. At the event we also launched the joint LGA/BIT guidance document providing practical "top tips" 
for how councils can use Behavioural Insights techniques to increase council revenue collection.

Green

EP7 Provide expert financial advice and assistance to 40 councils (as 
distinct from finance peer reviews) to help them address specific 
issues.

We have supported 40 councils through a combination of our Financial Improvement & Sustainability Advisers (FISAs), who are 
former finance directors charged with providing high level bespoke support to councils, and through various other means. This is in 
addition to the Finance Peer Reviews that have taken place during the year and further enhancement of analytical tools available free 
to councils on our LGInform data platform

Green

EP8 Working with FFL,CiPFA and others, help councils to be more 
proactive in dealing with fraud, to include supporting counter fraud 
initiatives in local government and researching and publicising 
learning from the DCLG Counter fraud pilots run in 2014/15 and 
2015/16.

We have supported CIPFA in developing counter fraud guidance for local authorities. A contract was awarded to the Counter Fraud 
Centre to assess the impact of the Counter Fraud Fund. A draft report  is currently being reviewed by the programme board (including 
MHCLG rep). The report includes 9-10 stand alone case studies of distinct areas of counter fraud initiatives, significant savings, 
innovative projects and good practice that can be replicated and shared across the sector.

Amber

EP9 Equip 10 councils to use design techniques to transform services 
and/or manage future demand including making use of digital or 
other opportunities. 

We have worked with 20 councils this year.                                                                                                                                                                
Over the past 12 months 7 councils have completed the London cohort of the DiPs programme helping councils to redesign the 
following services: young care leavers, customer services in planning, homecare services, engagement with private landlords and 
gang prevention services.                                                                                                                                                                                                                                       
In addition 13 councils (in two cohorts: northern and southern) have been supported to apply design processes and methods to tackle 
their public health challenges with a focus on prevention. Particular highlights from the northern cohort of the programme have 
included: Barnsley Council - working to reduce the rate of teenage pregnancy; Calderdale Metropolitan Borough Council - to improve 
heath of patients prior to elective surgery; City of Bradford Metropolitan District Council - harnessing the built environment to support 
wellbeing across their communities for the future; North Tyneside Council to encourage the local over 55 population into physical 
activity. Particular highlights from the southern cohort include Epping District Council -  reducing the A&E admissions from the over 75 
population locally; West Sussex working to reduce the rate of teenage pregnancy amongst the local care leaver population by 10%; 
LB Southwark increasing the take up of healthchecks; and Huntingdonshire District Council using design methods to reduce the rate 
of obesity in Ramsey.                                                                                                                                                                                                                                           

Green

EP10 Maintain and improve LG Inform, including:
*ensuring that key financial data from the Audit Commission VfM 
profiles is made available to councils,
*produce at least 6 ready-made reports for councils, on a range of 
subject areas including; housing/homelessness and economy
*explore with DCLG the possibility of creating community cohesion 
bespoke reports
* provide DCLG with free access to LG Inform and LG Inform Plus.

Over the course of the year we continued to maintain and improve LG Inform, and have delivered the following:
* the new LG Inform VfM tool, which replaces the Audit Commission VfM Profiles - this was successfully delivered on time and a large 
amount of financial data has already been updated
* a total of six ready-made reports for councils - these were on sexual health, reproductive health, local demographics, fly-tipping, fire 
benchmarking and children in need and care; one on housing/homelessness is nearing completion and will be launched before the 
end of April 2018
* a community cohesion report - this was created in partnership with MHCLG, and they have indicated they would like us to launch it 
in June/July 2018 after the end of their consultation on the Integration Strategy
* access to LG Inform and LG Inform Plus for MHCLG staff - this was provided and training for staff was also delivered.

New data has been added throughout the year, with the database now containing over 8,500 metrics in total.  We continue to support 
authorities to use the data, and have run a series of free training events in London and around the country, plus a series of webinars.

Green



EP11a Coordinate and promote open data standards. Develop at least 12 
senior councillors through continuation of the data and digital 
leadership programme.

We have successfully delivered a programme of work to promote open data standards and better use of data.                                        
In relation to open data, we have supported a number of workshops and delivered several online tools and publishing aids for priority 
open data standards identified by MHCLG, DCMS and Cabinet Office - these were data standards for elections, library services, 
brownfield land and land plans.
Following the pilot training event on data and digital leadership that we ran in April 2017, we have developed it further and now have a 
proposed approach and agenda for a councillor data and digital training event to be run in early 2018-19.
Other work we have conducted to support the sector in making better use of data includes:
* Development of an online data maturity self-assessment tool to help councils think about how they might improve their use of data - 
we created a specification by working with groups of authorities, and have now commissioned the tool which is available in draft pilot 
form.
* Development of an online knowledge sharing resource to bring together resources that will help councils use information intelligently 
for more informed, evidence-led decision making (stage one) - we commissioned work to gather the content, and an external scrutiny 
and planning workshop was held to develop the specification 
* Continued support for the sector preparing for GDPR - we ran a highly active Knowledge Hub group of 920 registered users from 
nearly 200 councils.  We also ran three comprehensive briefing days involving sector and information governance experts, which 
were attended by 300 delegates.  In addition, we released a podcast for every session and workshop of the local government GDPR 
briefing event held in London for those unable to attend in person.
* Review of the data experts programme - we developed and published a number of case studies describing the data projects funded 
under last year's programme and the challenges and benefits accrued, in order to help other authorities learn from them.

Green

EP11b Ensure councils are well prepared to make effective, efficient use 
of digital technology and play a full part in digital aspects of various 
government strategies including:
*continue to develop resources and good practice
* work with the sector to build capacity in digital transformation of 
local authorities,
*provide tailored support to councils promoting ambitious use of 
digital to provide efficient public services and local economic 
growth,
*support the delivery of the National Cyber Security Strategy by 
widening digital and cyber resilience awareness across local 
authorities; hosting cyber security stakeholder group and 
developing by 31 July and coordinating the delivery, with others, of 
a plan to support cyber security work.

We have continued to work with and support those councils that received funding under the Digital Transformation Programme (15 
council led projects to use digital tools and approaches to support their work on national programmes of transformation including; 
Troubled Families, the integration of health and social care and welfare reform) and the Digital Channel Shift programme (21 projects 
using digital technology to ensure that residents who choose to can access council services more quickly and easily). This included 
hosting a series of workshops to bring together projects to help share learning and to tackle common issues and working with some 
individual councils on bespoke digital projects. In addition we are helping the sector meet the challenges of the new homelessness 
legislation - using the digital assets and learning developed by the Kent councils (led by Tunbridge Wells) to create a funded 
programme to pilot these online forms in 2018/19.                                                                                                                                                                                                               
We continue to capture and publish detailed case studies and reusable assets from those projects completing their work - this will 
include case studies from the Digital Transformation programme. In addition we secured 106 places for officers on the GDS Digital 
Academy - these courses provide officers with an opportunity to learn about Agile project and programme management techniques 
helping them deliver digital projects in their own councils.
We continued to support the delivery of the National Cyber Security Strategy.  We produced and agreed a plan to increase awareness 
of the importance of cyber resilience to councils. This included the LGA's ongoing hosting of the LG Cyber Security Stakeholder 
Group, workshops at the LGA Annual Conference and our annual member Peer Conference, presentation to members on the 
Improvement & innovation Board, the creation of a webpage with case studies and links to existing resources (NCSC, CiSPs, etc.).  
We continued to host quarterly meetings of LGDC, the LG Cyber Security Stakeholder Group and the LG PSN Programme Board - all 
bringing together officers from councils to share good practice, lobby and influence government on issues that impact on councils. We 
also helped the sector respond to the WannaCry cyber security ransomware attack - this included getting advice and guidance out to 
councils, signposting councils to the NCSC and CiSPs.
We prepared and submitted a successful bid to Cabinet Office for funding for a cyber security programme for 2018/19 - this funding 
will be used to map out existing cyber security arrangements in all English councils and then provide support to help those councils 
that need it.

Green

EP12 Update and further develop the on-line searchable database of 
innovation and other notable practice.

We continue to update the database of good practice with examples that are identified as a result of our improvement work with 
councils, particularly peer challenges. The database includes approx 1,000 examples. The examples of innovation featured in the 
innovation zone at the LGA annual conference in July have been added to the database. In the past 12 months the database has 
attracted the following: Total visits: 24,226, Page views: 71,336, Unique visitors: 19, 217 (of the 24,226 total visits) and Returning 
visitors: 2,160

Green

EP13 Run the Innovation Zone at the LGA Annual Conference, 
showcasing over 25 examples of innovative practice relevant to 
local authorities.

We successfully ran the Innovation Zone in July 2017, with 25 councils and 18 other organisations presenting their innovative practice 
directly, with other councils' and organisations' innovations referred to. Informal feedback from delegates and LGA colleagues 
suggests that this was our best Zone yet, and we are already looking at ways to better the Zone this year. In Quarter 4, we  assessed 
the 117 entries to participate in the Zone for the coming year.  

Green



EP14 Work with the Cabinet Office to extend the One Public Estate 
programme until 2020 and with a sustainable funding model 
thereafter, with the aim of covering 95% of the country.

OPE has undertaken a major expansion on 2017/18 through two funded rounds. The expansion has seen the programme grow to 
include 318 councils/ 90% of councils. As part of efforts to develop a sustainable funding model for post 2020 the programme 
delivered a Sustainable Pilot Grant programme as part of its sixth phase. This saw c.£1.8m of funding issued to OPE partnerships on 
a repayable basis. 

An additional £4.7m of funding was sourced for the programme in February 2018 which enabled additional funding to be distributed to 
OPE partnerships, funding additional OPE projects and increasing outputs to be delivered. The additional funding also enabled the 
programme to work with the Department of Health to establish a pilot to support the delivery for homes for NHS staff on NHS land. 
The pilot was in response to an announcement by the Sec. of State for Health and Social Care who stated an ambition to delivery 
3,000 new affordable homes for NHS staff its NHS Trust Land.

Discussions are underway with HMCLG over a potential 7th phase of the programme which will have a greater focus on housing 
delivery. 

Green

EP15
Jointly deliver, with the Cabinet Office, the Commissioning 
Academy Leadership Essentials courses attracting at least 20 
councillors.

20 councillors attended the Commissioning Academy for Elected Members in October. We made arrangements to film the session 
and plan to make the content available through an e-learning package to reach more councillors.     

Green

EP16 Work with Local Partnerships to help councils deliver efficiency 
savings, to include:
1. up to 10 councils receive help to arrange re-financing of their 
current PFI contracts and help realise up to £10m of annual saving,
2. help up to 15 councils achieve savings on the soft service 
elements of their PFI contracts with a target saving of 
£3-5m,
3. help up to 10 councils achieve guaranteed savings on current 
spend with a target saving of £5m,
4. work with 2/3 groups of Councils interested in considering new 
forms of governance etc. and/or achieve significant financial 
savings,
5. training officers in up to 5 Councils on effective project and 
programme management

Working with Local partnerships we have:
1) reached financial close on the refinancing of 2 PFI projects in Q4 saving £3.3m. We continue to support 9 councils through the 
refinancing of their PFI contract.  During the 2017/18 financial year we reached financial close on 6 refinancing projects, saving in 
excess of £11.5m.  
2) supported 5 councils achieve savings in excess of £2m relating to the calculation of PFI insurance premium risk share.  This is an 
issue impacting a significant number of projects across the PFI sector, and therefore was the focus of the team replacing the savings 
in relation to soft services elements of PFI projects which is specific to each contract.
3) are currently working with 15 councils and are in early discussions with a further 32 on energy efficiency and renewable generation 
programmes. Likely savings/income identified with the 15 councils are circa £3.24m per annum
4) undertook an assurance review of two councils' transformation proposals (estimated savings £1m pa) and delivered, for a unitary 
council, a Business Case for strategic partnerships with neighbouring councils (estimated savings of £2.5m pa)
5) provided PFI contract management training to 15 officers; developed a second PFI training course (on lifecycle issues and contract 
expiry) which we will run in the 2018/19 financial year.

Green

Effective joint political and senior officer leadership:
LC1 Provide training and support for at least 30 leaders and chief 

executives to develop their leadership roles
57 Leaders and Chief Executives have been developed through our programmes. Green

LC2 Provide top team development support to at least 10 councils See E6 Green
Strong Political leadership:
LC3 Provide development opportunities for at least 700 councillors with 

leadership roles in their councils through a refreshed suite of 
leadership programmes.

798 councillors have participated on our political leadership programmes in 2017/18. This is another record year in terms of 
attendance figures.

Green

LC4 Support at least 60 ambitious and talented councillors with the 
potential to progress in their political careers through the Next 
Generation programme.

65 councillors have now completed the Next Generation programme for 2017/18. Applications for Cohort 13 in 2018/19 open at the 
LGA Annual Conference. 

Green

LC5 Support and facilitate bespoke "Be a Councillor" programme with at 
least 20 councils and create a "toolkit" and diverse set of resources 
which councils could use to create their own local bespoke 
programmes to help attract new talent to stand for election

We are working with over 20 councils through the "Be a Councillor"  programme, ranging from initial conversations to developing local 
bespoke campaigns, and in some cases working in partnership with councils and organisations which have a focus on under-
represented groups. A toolkit has been created to support councils in their local bespoke programmes. 
We have developed partnerships with Parliamentary Outreach and organisations with a focus on under-represented groups such as 
women and young people. Further resources are in development and build on good practice from councils as well as organisations 
with a focus on under-represented groups.

Green

LEADERSHIP AND CAPACITY



LC6 Review and provide new e-learning opportunities for all councillors - 
Ensure current offer reflects the needs of councillors. This includes 
a review of existing political leadership content for development 
into modules, identification of new material to be developed into 
blended learning and adaptation of modules from other providers.

During the year the suite of councillor workbooks, which lead onto e-learning modules where content is appropriate, has undergone 
thorough review. New modules on Data Protection, Anti Bribery and Fraud Prevention, Stress Management, Dealing with Residents 
with Difficult Issues and an introduction to Housing have been produced this financial year. A new GDPR module will be finalised 
shortly.
A new workbook has been delivered on local government finance and the workbook on working with town and parish councillors has 
been revised. A workbook on commissioning of council services is in final format awaiting final signoff from Cabinet Office with a view 
to publication April 2018. We are considering whether the Commissioning workbook should be turned into an e learning module.
Currently over 8250 “sign ups” access the material.

Green

Strong senior leadership and effective officer development:
LC8 Continue to develop and support the cross public sector leadership 

development programme delivered in conjunction with SOLACE 
and central government and recruit at least 20 additional chief 
executives to the programme.

Over the course of the year we have delivered 2 full IGNITE programmes with a total of 23 CEXs taking part. Green

LC9 Develop and introduce programmes to support the leadership 
development of managers in councils in partnership with SOLACE, 
including:
*a programme for senior managers who aspire to be CEX's
*a programme that recognises and develops rising talent
*a management development programme aimed at "middle" 
managers

We have worked in partnership with SOLACE to develop three programmes to support the leadership development of managers in 
councils:
- the Total Leadership programme for aspiring CEXs is ongoing with 12 delegates taking part. 
- the Springboard programme for rising talent, has taken the maximum of 20 delegates. 
- the  Transform programme, for middle managers,  has 11 delegates and is dealing with real life transformational projects in 
participants' own local authorities.

Green

Graduate Recruitment:
LC10 Recruit at least 100 high calibre graduates in to local government 130 graduates recruited through Cohort 19 were appointed and started their positions in councils by the end of December. 

Recruitment is well underway for cohort 20, with around the same number of places applied for and a record number of applications
Green

LC11 Develop opportunities to create a trial interchange programme 
between NGDP and the Civil Service Fast Stream, with at least 5 
graduates spending up to 6 months on each exchange.

There have been 5 secondments involving NGDP and the Civil Service Fast Stream.  There has been feedback from councils that it is 
often not desirable for their trainees to leave the council for 6 months as part of an interchange programme.  Clearer messaging to 
host authorities about the benefits of the interchange programme have been put in place but interest in an interchange from councils 
remains relatively low. We are introducing more options for councils to do interchanges/secondments between councils for 2018/19. 

Green

LC12 Support a programme of trial secondments opportunities between 
central and local government, including less formal exchanges. 
The aim is to take forward at least 20 such opportunities by March 
2018.

Progress on this deliverable stalled as a result of the Cabinet office withdrawing support for this as a priority.  Further discussions 
have subsequently been held with MHCLG and at 31 March 18 we were awaiting a response.  Nevertheless, there have been at least 
13 such secondment opportunities in place in the current year.  

Amber



LC13 Help councils meet their public sector apprenticeships target:
* running the Apprenticeship Campaign;
 *running  the Apprenticeships Levy Khub, sharing learning and 
practice;
* publishing an initial guide on apprenticeships standards for local 
government by July 2017,
* work with key partners  to assist the development of new  
standard where needed and update the guide by March 2018,
* providing a guide on apprenticeship procurement frameworks by 
October 2017 and support councils,
* Support councils with workforce planning; delivering 4 cohorts of 
training offering 60 places to councils by March 2018; provide 
support to help match existing apprenticeship 
standards/frameworks to skills and job roles required in local 
government; work with relevant partner agencies to monitor the 
number of apprenticeships delivered.

 * We supported 18 network events working with councils on shared procurement, workforce planning/skills mapping and sharing best 
practice approaches to increase take up.  We have supported two-rounds of 7 national large employer roadshows in Qs3&4. We also 
delivered two national apprenticeship events in January in London and Manchester and had over 70 councils attending. 
* We have focused on supporting councils through the on-line knowledge platform KHUB where we now have nearly 250 active 
members. We have also launched a new 6-weekly newsletter providing information and updates to our KHub members.
* We developed the best practice guide and published knowledge bites of practice and progress on the KHUB. We have continued to 
support standards development and mapped the progress of trailblazers and shared on the KHUB. We have worked with SOLACE on 
a leadership training programme for middle manager apprenticeships at level 5.  As IfA have developed an on-line standards guide 
and update service we have not continued to produce a specific guide for councils but we now encourage through skills audits the 
sharing of practice around the use of standards and the identification of the gaps (actual standards themselves and local provision). 
* The procurement guide was produced in draft form in August and finalised in October and circulated to all councils.
* We have continued to support councils with workforce planning and work with partners to monitor delivery. 
a. We have mapped progress of 85% of large local authorities and identified barriers and blockages and are working with ESFA to 
provide additional targeted support. A second survey was launched in February/March 2018 to obtain more up-to-date figures on 
apprenticeship starts, including a breakdown of schools starts. Almost 60% of councils have responded so far and this work is 
ongoing in April/May.
b. We have rolled out a self assessment tool "apprenticeship maturity model”  to help councils to identify how they can make positive 
changes internally to increase apprenticeship take up and have had over 60 councils completed it. 
c. We have developed a bespoke consultancy offer to compliment the maturity model with ESFA which will help those councils who 
have the greatest need. We are awaiting additional funding to deliver this support.
d. We have helped South West Councils become a regional End Point Assessment organisation for local authorities in the South 
West through funding the development of their online portal, with a view to potentially replicating this approach in other regions.

Green

Workforce:
LC14 Support 80 councils to transform their workforce and modernise 

the way they are managed through a range of HR/OD initiatives
The LGA Workforce team has provided a range of support to 89 councils in the year to help them prepare for the workforce 
opportunities and challenges arising from their transformation activities. 
Our work also supported councils on technical developments (e.g. IR35, gender pay gap guidance linked to equalities and inclusion), 
organisational development  using organisational design to support high performing teams (DMA), effective behavioural 
competencies (PACE), reviewing layers and spans of management, job evaluation,  investigations, etc. We have also provided advice 
and analysis on future workforce trends and practices including the workforce opportunities and challenges arising from the 
digitisation of services and automation (robotics) of jobs and on Brexit.   
We have also provided a range of support to HR professionals to ensure their effectiveness to support and deliver organisational 
transformation (Aprire programme for HR Business Partners, Peer into the Future programme for future HR Directors).

Green

LC15 Directly negotiate a pay agreement for local government that 
addresses the challenge of the National Living Wage.

A pay agreement has been agreed covering the period April 2018 to March 2020.  The key events stages were: 
- Joint technical work to model options ( June 2016 to June 2017; unions submitted pay claim (June 2017); 
- Employer consultation meetings (June-August 2017); 
- Employers' offer made (December 2017; and union consultation (Jan to March 2018). 
Agreement was subsequently reached in early April. 
The learning from the whole process was that unlike 'typical' pay awards, the challenge of the NLW meant that the direct workforce 
costs for individual councils will vary to a greater degree as a result structure of the organisation, including the type of services that 
continue to be delivered in-house.

Green

LC16 Provide sector specific advice on a range of employee relations 
and pensions issues.

We have provided advice to local authorities on specific queries on a wide range of issues and employment law developments such 
as the definition of on-call time under the Working Time Directive and trade union facility time reporting. This advice service has 
involved producing employment law update advisory bulletins with tailored commentary for local authorities, including on the  Taylor 
report on employment law reforms and it's outcome, as well as podcasts, for example on gender pay gap reporting. We have 
continued to support councils on the implications of the changes in case law with regard to sleep-ins and the NMW and have held, 
and presented at, our annual employment law update. We have also supported the local authority Health and Safety Practitioners 
Panel, facilitated its quarterly meetings and cascaded HSE consultations and safety alerts. We have provided information on 
proposed consultations on exit payments.

Green



LC17 Build on the success of the "21st Century public servant" e-book 
"Walk tall" and support councils to take the work forward.

We have worked with eight cross public sector organisations to promote take up of the 21st Century Public Servant principles across 
services and organisations.  
A successful roundtable attended by senior representatives across NHS, Social Care, Police, Fire, Civil Service and local government 
was held in October 2017 on supporting further collaboration cross public services. This led to production of a range of case studies 
which are now on the website and promotion through a national “21st Century Public Service” event in March 2018 attended by 77 
delegates across 50 Councils, with representatives from NHS, Police and MH&LG. Evaluation was overwhelmingly positive with 
100% satisfaction from respondents. 
We are currently evaluating the impact of the work and resources available, capturing the new learning in order to design the next 
phase of work in supporting increased productivity at a local level across public services.

Green

LC18 Support 20 councils through the "Creating performing 
organisations" programme.

The "Creating performing organisations" programme has supported 21 councils in the use of the PACE toolkit in 2017-18. A further 
manager workshop was delivered in March 2018 to 43 managers and another workshop is planned for 2018-19. The PACE toolkit will 
be further developed in 2018-19 to improve access and widen participation.

Green

LC19 Promote flexible working to councils as a way of recruiting and 
retaining skills and knowledge.

We have continued to promote flexible working and flexible hiring to councils as a way of recruiting to hard to fill roles and improving 
retention. A tool has been developed for managers to assess the roles they have vacant for more flexible ways of operating in an 
attempt to improve recruitment of people with disabilities. This tool was promoted at an event which the LGA ran on Flexibility and 
Disability.

Green

LC20 Roll out the "Return to Social Work campaign" with an ambition to 
facilitate the retaining of 100 social workers to return to the 
profession.

The Return to Social Work Programme has now completed. The Campaign was successful in attracting over 300 applications for the 
Programme. Whilst not all had the level of experience we were looking for, we were able to recruit 61 onto the scheme. Candidates 
have finished their training and placements and are currently being matched for interviews with councils. Many candidates have 
already taken up job offers and the Programme is now being evaluated. 

Amber

LC21 Work with Central Government and National Partners to advise 
and support councils in addressing the workforce changes 
associated with public sector reform.

We have worked with a range of Govt Depts. and national partners over the year including MHCLG, DHSC, PHE, NHSE, HEE, Skills 
for Care, regional employers etc. The LGA has been closely involved in the development of Social Work England and we have joined 
the NHS Social Partnership Forum.
During the year:
-  an online consultation on the refreshed national workforce strategy has been launched and is active; the Employer Standards for 
Public Health have been finalised and published on the LGA website and the LGA is currently involved in the governance and drafting 
of the national health and care workforce strategy;
- We published a guide to workforce challenges in integration with NHS Employers and Skills for Care. A report on comparisons of 
market pay levels in the private sector with comparable local government jobs has been prepared. A report on social worker pay 
levels has been prepared in partnership with the Epaycheck pay database. 
- The LGA has contributed to working parties on the sexual health workforce and a capability framework for people working with 
frailty. The LGA has contributed to development of a report on the economic value of social care work. 

Green



SC1 Support areas with the development of their devolution bids as well 
as helping those areas where devolution deals have been agreed, 
capturing and sharing good practice, to include:
* holding at least 4 meetings of the network of combined authorities 
and devolution areas,
* providing tailored capacity support in up at least 6 combined 
authorities,
* developing as part of our suite of peer challenges a self-
evaluation diagnostic and trialling this in at least 3 areas,
* producing a range of tools and web content to increase councils' 
understanding of and ability to successfully manage devolution,
* provide bespoke support to new Mayors to ensure they are able 
to govern effectively,
* work with NALC to identify principles and good practice for how 
principal authorities can work with local councils and jointly host a 
launch and workshop to present the  outcomes and resulting 
guidance and/or recommendations by March 2018,
* Deliver the second phase of the Leading Places programmes, 
supporting up to 5 partnerships to build and transfer best practice.

* The CA CEX network has met four times and future work programmes are in place to support this network on a quarterly basis. At its 
request we have also established three new thematic networks to share and support learning and improvement between CAs on 
finance, housing and planning and skills and employment and we are exploring the creation of further networks on Communications, 
Governance/Scrutiny and Economic Development. 
* The LGA continues to provide tailored capacity to support to 7 combined authorities: the West of England, Greater Manchester, the 
West Midlands, Cambridgeshire and Peterborough, Sheffield City Region, Liverpool City Region and the Tees Valley. This includes, 
for example, political leadership support, communications support and grant improvement support for projects and capacity for the 
elections. The LGA has also provided support to aspiring CA areas. 
* A decision was taken by the CA CEX network to update the self-evaluation diagnostic tool so that there are options for both 
established and aspiring CAs. The LGA is also working with the CAs to create a peer led improvement offer to complement the 
diagnostic. This peer led offer should be ready for late 2018/19.
* The online Devolution Hub continues to attract approx. 2,000 visits a month. It is updated with the latest information on devolution 
and tools, including an updated register of the powers secured through devolution deals to date, a devolution area map, and the 
contact details of all combined authorities including websites and twitter handles. Linked to the Hub, the LGA sends out a devolution 
email bulletin with news as well as links to tools and events. It has a cohort of over 1500 subscribers that are part of 'The Devolution 
Network'. 
* The LGA has continued to deliver its mayoral offer. The Mayoral Forum has had two meetings - both of which were well attended by 
the Mayors and government departments. There are plans to continue these meetings, aiming for quarterly, with the addition of 
Ministers in 2018/19. We have procured research into combined authority financial freedoms and fiscal devolution on behalf of the CA 
CEX Network, which is ciurrently underway. 
* A joint LGA and NALC guide titled “One Community - Supporting effective partnership working between parish and town councils 
and principal authorities” was completed by March 2018.  It will be officially launched on 16th May at a joint event which, at the time of 
writing, has 83 attendees from a mixture of principal and town and parish councils signed up to attend.
* Phase 2 of the Leading Places programme supported fifteen local partnerships across England to develop collaborative responses 
to shared challenges through a framework of action learning, external facilitation and national events. It concluded with a national 
event in March attended by two hundred delegates from across a range of sectors. An evaluation of Leading Places Phase 2 was 
carried out by Dr Peter O’Brien (available at: local.gov.uk/leading-places) and the programme provider is also developing a 

Green

SC2 Develop an improvement offer based on the LGA Housing 
Commission's key findings to help councils put housing at the 
centre of solutions to wider public service challenges. Work 
alongside DCLG to support councils to take a strategic approach to 
homelessness prevention and the implementation of the 
Homelessness Reduction Bill.

We worked with councils supporting 41 projects through the Housing Advisers Programme, including support to increase housing 
delivery, to plan for particular populations (such as older people and students), and to prevent homelessness and source temporary 
accommodation.
We completed a good practice project looking at how councils can ensure the timely build out of sites with planning permission - 
working with 10 councils.
We completed a project looking at innovations by councils in delivering homes through Housing Revenue Accounts, working with 8 
councils.

Green

SC3 Work with Local Partnerships to work with 3/4 Councils 
unsuccessful in the current bidding round and support them to 
achieve accelerated housing delivery in their area and publish a 
best practice guide.

We supported a number of local authorities in pulling together and submitting HIF bids in Q3 2017. This led to a number of successful 
HIF bids, with all of the bidding authorities supported by Local Partnerships securing successful outcomes in a very competitive 
bidding round. 
We also undertook a range of other work to support housing delivery, including: 
• We provided a methodology for generating a Growth Board led Housing Deal, together with early consensus building between the 
eight councils in a County, on shared objectives.
• We provided capacity and capability to enable the delivery of housing development schemes, together with detailing mapping of 
capacity deficits for GMCA and its constituent councils. 
• We defined a blended package of 10 council owned brownfield sites, undertook soft market engagement and advised on routes to 
market for a Met Council.
• We have provided capacity and technical expertise to support a Metropolitan council currently undertaking direct development of 
house building
• We have updated the housing delivery toolkit launched at the LGA conference - 175 councils have now downloaded the toolkit.
Andrew to come back re any estimated savings etc on this housing work

Green

SC4 Work with Local Partnerships to work with 2 waste consortia with a 
particular focus on Combined Authorities. Hold best practice 
regional network events and aim to save £4m per consortia

We have worked with the East Midlands Waste consortium involving 38 councils in the region. The EM regional efficiencies report is 
finished and signed off internally and by the authorities. It has identified £8 million in savings p.a., derived from 19 authority case 
studies. The report will be launched in May. 
During the year preparatory work was undertaken to develop a second consortia which will figure in our 2018/19 spend.
A successful Chartered Institute of Waste Management (CIWM) launch event to promote the previous six regional waste efficiency  
report was held in November.

Green



SC5 Support officers and members to strengthen councils' licensing and 
regulatory functions.

During the year we worked with the Gambling Commission to ensure councils are supported in updating their gambling statements. 
We updated our councillor handbook on gambling licensing ahead of councils' updating their statements of principles.
We continued to develop the new national register of taxi/PHV refusals and revocations and to contribute to a DfT taxi/PHV Ministerial 
working group.
During the year officers attended a number of regional workshops to update councillors and officers on licensing issues and delivered 
a successful annual licensing Conference in February.  
Officers have also supported councils with a range of ad-hoc issues relating to regulatory issues

Green

SC6 Provide support to councils to assist them in tackling modern 
slavery

In December we published a comprehensive guide for councillors on modern slavery, produced with the Independent Anti Slavery 
Commissioner and with input from an Expert reference group. The aim of the guide is to help councils recognise modern slavery in 
their area, refer it appropriately, support victims and work in partnership on the issue.  After publishing the guide we held five regional 
events in London, Newcastle, Manchester, Bristol and Nottingham to promote the work. We engaged with approximately 300 
attendees from around 100 councils. We are now considering how we can capture the learning coming out of these events.

Green

SC7 Ensure that councils are making an effective contribution to the 
public health system.

This year we have developed a series of best practice publications, showcasing the best in public health activity with over 230 local 
authorities featured. Case studies include: childhood obesity, digital public health, working with developers to create healthy 
communities, social prescribing and tackling drug related deaths and suicide prevention. 
The LGA launched its fifth annual public health report in March, a description of the opportunities and challenges 5 years since public 
health transfered to local government from the NHS.
The LGA held its annual public health conference and exhibition in March. Over 250 delegates and speakers were in attendance, with 
key speakers and local authorities presenting on how they are addressing the key public health challenges in their areas.  

GREEN

SC8 Develop a programme to support councils to strengthen community 
cohesion and counter extremism, to include:
* developing a leadership offer for councillors
* bespoke training for councils
* refreshed guidance around community cohesion and integration
* identification and sharing of good practice
* advice to support effective scrutiny

We have delivered a programme of work to help councils on community cohesion and counter extremism
• A session was held at the LGA conference on councils’ leadership role in building community cohesion. Five leadership essentials 
courses ran between September and March in Leeds, Coventry and Crewe; two on counter extremism and three on Prevent. A new 
masterclass on emergency planning and civil resilience was launched in March. A peer Champions Network of elected members has 
been set up to provide councillors with support around Prevent and counter-terrorism work. 
• A successful pilot community cohesion event for council officers took place in Birmingham in September. 
• Updated community cohesion guidance is being finalised in the light of the publication of the Integration Strategy Green Paper.                                            
• We have worked closely with Leeds and Luton Councils to support the development of the Special Interest Group on Countering 
Extremism, which will facilitate sharing of good practice amongst local authorities, including via setting up and hosting the online 
Knowledge Hub
• Scrutiny guidance on Prevent and counter-extremism will be finalised with the anticipated imminent publication of the revised 
Contest strategy.

Green

SC9 Strengthen fire and rescue authorities ability to drive up efficiency, 
increase collaboration with other emergency and the health 
services.

We have undertaken a range of activities to support FRSAs, including:
• Launched our vision for the fire and rescue service setting out ambitions for the service, including greater collaboration. We 
contributed to the Fire Health Co-ordination Committee which seeks to support collaboration between fire and health. 
• We held our Annual Fire Conference showcasing examples of collaboration, both with other FRSs and other partners. There were 
also sessions on how greater collaboration could be achieved. We also published a series of case studies on inclusion and diversity
• We have held two fire leadership essentials courses that were very well received and a masterclass for FRA members on equality 
and diversity issues 
• We will shortly be holding a summit with the other signatories of the MoU on equality, diversity, behaviours and organisational 
culture in the Fire Service that we produced last year. This will help us to determine what's happened since the MoU was signed as 
well as further develop our work on this issue and what other support FRAs may need to help embed diversity and inclusion further.
• We have provided bespoke support for Avon Fire and Rescue Authority, which includes a training package for FRA members and 
has been in discussion with South Yorkshire FRA about delivering a training session for their members. 

Green

SC10 Work with DCLG to ensure that the  national Troubled Families 
Programme is effectively implementing service transformation 
across Early help services. Explore with DCLG the possibility of 
developing a peer led methodology to self assess progress.

We have worked with colleagues in DCLG to advise on the development a peer-led Action Learning approach.  Troubled Families 
peers have been offered access to LGA-led training, with an understanding these peers may then be available for LGA peer reviews.  
We have participated in the advisory group for the Evaluation of the TF programme.  
With the knowledge and involvement of TF colleagues  we held a conference in January on 'Improving Children's Lives' which looked 
across all early help services and their impact on children and young people, building on work that early Intervention Foundation have 
done with both DCLG and DWP.  
Work is also underway on  a joint project with the Centre for Responsible Credit on 'reshaping financial support'.  The final report is in 
draft format to be finalised at the CfRC conference on the 25th April. Pilot work with 8-10 councils will contribute to a pathfinder 
programme in 2018/19.  This work is of interest to both TF and DWP's 'children, families and disadvantage' teams, as well as DfES 
work on improving social mobility, and contributes to aspirations set out in the Government's publications on 'improving lives'.

Green



SC11 Increase opportunities  for the business community to work with 
local government at various levels, including:
* establishing a forum for the CBI and other leading business 
organisations to meet with representatives,
* establish a Town Centre Regeneration Network and promote 
examples of good practice.

Discussions have taken place with business organisations including CBI and BCC on matters of common interest with councils, 
including on topics such as closer collaboration on skills and also Low Emission Zones.
The first town centre event took place on 29th November with approximately 25 councils taking part. Participants sought further 
support through online toolkit and guidance for elected members. There appeared to be little appetite for ongoing formal forum or 
network. A good practice handbook and complementary online resources have been commissioned. The materials are currently being 
finalised and expected to launch at a national LGA town centre conference on 14th May. We promoted good practice around town 
centre regeneration at the LGA Annual Conference Innovation Zone.
Joint LGA study visit with BPF and development industry took place at Derby City Council on 23rd November to provide independent 
reflection on the city's plans for the town centre. We will continue to have dialogue with BPF on further visits and exploration of further 
good practice advice on commercial development.

Green



Our own Efficiency & Effectiveness

Sep-17 Dec-17 Mar-17 Our reputation Mar-17 Mar-18
Target 

17/18 Media Coverage 2013/14 2014/15 Q1 2015/16

English 

Councils 349 349 349
73% 73% >75%

National media 

mentions 1,244    1,439    296           

Other
65 65 65

83% 80% >79%

4 4 4
74% 73% >82%

% pro-active 

media 79% 69%

8 8 6

% positive 

coverage 84% 83%

Financial Sustainability Debtors

Membership

No of English councils 

out of membership

No of English councils 

on notice to withdraw

Member authority 

satisfaction

Member authority 

advocacy rating

Membership
Member authority 

informed

0% 20% 40% 60% 80% 100%

Jun-17

Sep-17

Dec-17

Mar-18

% Subscriptions collected

 -

 50

 100

 150

 200

 250

 300

 270

 280

 290

 300

 310

 320

 330

 340

D
ec

-
1

6

M
ar

-
1

7

Ju
n

-
1

7

Se
p

-
1

7

D
ec

-
1

7

M
ar

-
1

8

No of employees in
core posts (FTE)

No of posts with
external funding
(FTE)

Total headcount

FTE

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Dec-16 Mar-17 Jun-17 Sep-17 Dec-17 Mar-18

0-2 months

3-12 months

13-24 months

Over 24 months



Workforce profile with percentage of BAME employees People Management/Sickness Information

Organisational gender split Corporate Leadership Team gender split
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Brent IT service desk resolution times
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Major Projects Summary

Overall 

Status
Milestones Budget Risks Headline

Gilbert Ash appointed main contractor; building handed over end 

November 2017 under pre-contract services agreement (PCSA), now 

extended to end May pending discharge of planning conditions and 

secural of licences. Underground vaults discovered that require 

filling. Completion scheduled for July 2019 but may be extended due 

to extended PCSA. Main risks: 

1.Unexpected issues could cause increase in construction costs.

2. Delays in securing London Underground licence and discharge of 

pre-contract planning conditions

3. Continued issues with neighbouring landowners. 
Works complete subject to snagging and LGA back in occupation.  

Floor 1 let to Local Partnerships and NFU.Managing agents 

marketing floors 2-3.

Main risks 

1. Outstanding snagging causes delays in securing tenants for 

remaining commercial floors.  

2. Conitnued issie with front lift  and heating/air con impacting on 

member/visitor experience.

3. Issues with water ingress on seventh floor and side elevation may 

require substantial works to address.

RED Project will miss milestones or targets, or deliverables will be compromised.  Replan or descope required

AMBER There is a chance that project will miss targets, deadlines or deliverables will be compromised unless specific action taken

GREEN Everything under control

BLACK N/A

Project

Layden House refurbishment

18 Smith Square refurbishment



Major Projects Milestones

Project Milestone Completion Revised date Status
RAG

Procurement of consultant team Jul-15 Completed

LGA approval of concept design Jul-15 Completed

Completion of stage 1 feasibility study Oct-15 Completed

Completion of stage 2 concept design Nov-15 Nov-15 Completed

Completion of stage 3 and 4 designs Apr-16 Sep-16 Completed

Issue planning applications options 1 & 2 11/12/2015 Completed

Planning approval 18/04/2016 12/07/2016 Completed

Issue 1st stage tender Jan-16 Jan-17 Completed

Review tender returns Mar-16 Apr-17 Completed

Issue ITT to shortlist May-16 Jul-17 Completed

Appoint stage 2 contractor Aug-16 Sep-17 Completed

LGA decant from Layden House Oct-17 Completed

Start on site Jun-16 Nov-17 On track

Project completion Feb-17 Jul-19 On track

Overall

Procurement of consultant team Jul-15 Completed

LGA approval of concept design Jul-15 Completed

Completion of stage 1 feasibility study Oct-15 Completed

Completion of stage 2 concept design 24/12/2015 Completed

Planning submission 17/06/2016 Completed

Planning decision 11/08/2016 Completed

Completion of stage 3 design Apr-16 Oct-16 Completed

Appoint stage 1 contractor Oct-16 Completed

Relocate to Layden House 31/10/2016 Completed

Handover to contractor 14/11/2016 Completed

Roof and plant - planning submission 16/11/2016 Completed

Planning decision 26/01/2017 Jan-17 Completed

Stage 2 procurement Jan-17 Jan-17 Completed

LGA (Props) & Leadership Board sign off Mar-17 Jan-17 Completed

Appoint main contractor Mar-17 Jan-17 Completed

Practical completion Aug-17 Oct-17 Completed

Decant to LG House 31/08/2017 Oct-17 Completed

Overall

Layden House

MILESTONES

18 Smith Square



I L

SR1 Effectiveness

The LGA’s dependence on central government grant 

undermines its ability to lobby and represent the 

sector effectively. 4 1 4

Clearly report and account separately on grant 

funded activity. Continue to develop commercial 

income streams to reduce dependence on DCLG 

Grant for improvement activity in the medium term. 

SP/VV

SR2 Effectiveness

The priority to maintain membership levels reduces 

the LGA’s ability to drive sector led improvement. 4 2 8

Pro-active marketing of improvement and 

leadership programmes; political intelligence to 

enable early targeting of support.

DS

DH

HGO'S

SR3 Effectiveness

Overemphasis on the problems facing councils leads 

to failure to set ambitious priorities and seize the 

strategic opportunities for the sector.

5 2 10

Maintain focus on potential big wins and 

opportunities for local government 

CX

SR4 Reputation

The LGA, is seen as the main opposition to central 

government, potentially impacting adversely on 

relationships and effective lobbying.
5 3 15

Continue to build and maintain effective, good 

quality political relationships; sensitive 

media/membership messaging

HGOs

DH

SR5 Reputation

Consistent messaging about the crisis in local 

government damages the LGA’s reputation as an 

effective voice for the sector.

3 3 9

Ensure that  all communications activity balances 

gains and good news stories with challenges

DH

SR6 Reputation 
Greater political uncertainty and financial challenge 

makes it difficult to deliver consensus.
4 2 8

Monitor through HGOs

Ongoing political engagement programmes 

CHo

HGOs

SR7 Reputation

The LGA is excluded from or included in Brexit 

negotiations leading to new burdens on councils and 

possible loss of funding
4 3 12

Continue to work with members to determine their 

requirements

Maintain ongoing relationship and dialogue with 

government departments

IH

SR8 Reputation

A councils fails and the LGA is implicated

4 2 8

Monitor through PA's and Performance Support Panel 

(PSP) which meets 5 times a year.

Regular updates to MHCLG, Chief executive and 

updates to perm sec.

DS

SR9 Reputation

The LGA could suffer financial and/or reputational 

loss as a result of Fraud, through ineffective financial 

and/or personnel controls 

5 2 10

Ongoing oversight and regular testing of core controls by 

Finance and HR.
JG

SR10 Membership

The LGA does not engage with the new Combined 

Authorities and metro mayors leading to 

fragmentation of the sector and the loss of a single 

voice for local government.  

4 1 4

Tailored offer to mayoral candidates; groups to 

actively engage with CAs/metro mayoral 

candidates to ensure that LGA is seen as their 

membership body; 

HGOs

IH

Mitigation
OwnerRef Category

Description of risk Score (1-5)
RAG
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SR11 Membership

LGA’s membership base is reduced as Councils can 

no longer justify subscription and through proposed 

restructures of Fire & Rescue Authorities and Welsh 

councils.
4 3 12

Monitor restructure proposals and consider options 

to retain FRAs; increase associate membership 

scheme, including to PCCs.

Monitor through HGOs and PAs; Membership 

benefits packs. Work with council groupings to 

ensure they feel properly represented

CH

PA's

HGO's

SR12
Resource 

management

Further reductions in income and failure to deliver 

against commercial targets, set against the pension 

deficit, make the LGA/IDeA financially unsustainable. 

5 3 15

Action to manage pension funds; use property 

assets and returns to minimise revenue 

contributions to fund deficits; work to sustain 

government funding streams prioritise  income 

generating activity and property investments; 

cultural change programme to engender greater 

commercial understanding with  visible senior and 

political champions.

SP

CH

JG

SR13
Resource 

management

The LGA’s high dependence on its property portfolio 

makes it vulnerable to high construction costs and a 

downturn in the property market.

4 2 8

Close monitoring of costs and project risks for 

refurbishment projects; continued focus on other 

commercial opportunities.

SP

CHo

JG

SR14 Organisation
Loss of key staff reduces the LGA’s ability to delivery 

on the expectations of its membership.
3 1 3

Succession planning and staff appraisal and 

development

CH

SR15 Organisation

ICT systems failure means that LGA is unable to 

deliver its priorities and services and flexible working 

model breaks down
5 2 10

The Brent service is monitored on a weekly, 

monthly and quarterly basis through company and 

contract boards and service review meetings.  

There is an out of hours number for P1 incidents .  

A new three year strategy is being developed to 

take account of changing requirements and 

technologies.

CHa

SR16 Organisation

The LGA is subject of a cybersecurity attack which 

could cause system failure leading to business 

disruption, loss of data and associated ICO fines.

5 2 10

Cybersecurity policy is up to date and managed, 

LGA continues to improve security and ensure 

assurances are adhered to.

CHa

Score Management action

1 to 5 Accept and monitor periodically

6 to 10
Monitor regularly and take action if becomes 

more serious.

11 to 15
Management action to address. Regular 

reports to SMT and Leadership Board.

16 to 20
Urgent action to address. Ensure political 

leadership briefed.
Red

KEY

RAG

Green

Yellow

Amber


